
Slide 1.  Welcome ǘƻ ǘƻŘŀȅΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴΣ ŘŜǎƛƎƴŜŘ ǘƻ ŀǎǎƛǎǘ tǊƻŦŜǎǎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ 
ŀƴŘ 9Ǿŀƭǳŀǘƛƻƴ /ƻƳƳƛǘǘŜŜǎΣ ƻǊ t59/ǎΣ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ нлмр-2016 Educator 
Evaluation and Support Plan as well as the process for submission and review by the 
Connecticut State Department of Education (CSDE).
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Slide 2. ¢ƻŘŀȅΩǎ agenda includes the role of the PDEC, updates and changes for the 
2015-мс Ǉƭŀƴ ǎǳōƳƛǎǎƛƻƴ ǇǊƻŎŜǎǎΣ ŀƴŘΣ ōŀǎŜŘ ƻƴ ƭŀǎǘ ȅŜŀǊΩǎ ǊŜǾƛŜǿ ƻŦ ŜŘǳŎŀǘƻǊ 
evaluation and support plans, suggestions and points for the PDEC to consider when 
developing 2015-16 plans.
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Slide 3. ¢ƻŘŀȅΩǎ presentation will be facilitated by Teresa Boyd-Cowles and Sharon Fuller 
two of the Education Consultants in the Talent Office.
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Slide 4. The /I!¢ ŦǳƴŎǘƛƻƴ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜ ŘǳǊƛƴƎ ǘƘŜ ƭŀǎǘ мл ƳƛƴǳǘŜǎ ƻŦ ǘƻŘŀȅΩǎ 
session.  We welcome your questions and comments and will try to respond, based on 
available time at the end of the presentation.  We will respond to all questions via 
email  Please send your questions to Shannon Marimónusing the email address on 
your screen.
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Slide 5. We recognize that districts are working to implement several important 
concurrent initiatives, including but not limited to those represented in this slide.  

While this presentation will focus on Educator Evaluation and Support, we are working 
closely with our CSDE colleagues in other Bureaus to coordinate efforts and provide 
assistance to districts across initiatives in order to build towards coherence.  
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Slide 6.  LΩŘ ƭƛƪŜ ǘƻ ƛƴǘǊƻŘǳŎŜ {ƘŀǊƻƴ CǳƭƭŜǊ ǿƘƻ ǿƛƭƭ ōŜƎƛƴ by looking at the role and 
responsibilities of the Professional Development and Evaluation Committee ςalso 
referred to as the PDEC.
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Slide 7.  Section 10-151b of the Connecticut General Statutes, as amended by Public 
Act 13-245, requires that local and regional Boards of Education establish a Professional 
Development and Evaluation Committee (PDEC), which designs and annually updates 
ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŜŘǳŎŀǘƻǊ ŜǾŀƭǳŀǘƛƻƴ ŀƴŘ ǎǳǇǇƻǊǘ plan, ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ Ǉƭŀƴ ŦƻǊ 
high-quality professional learning.  

This presentation will outline some considerations for PDECs when developing the 
ŘƛǎǘǊƛŎǘΩǎ ŜŘǳŎŀǘƻǊ ŜǾŀƭǳŀǘƛƻƴ ŀƴŘ ǎǳǇǇƻǊǘ ǇƭŀƴΦ  

bh¢9Υ /ƻƴƴŜŎǘƛŎǳǘΩǎ ǇǊƻǇƻǎŜŘ ŘŜŦƛƴƛǘƛƻƴ ŀƴŘ {ǘŀƴŘŀǊŘǎ for Professional Learning will 
be presented to the State Board of Education for adoption in March 2015 and will then 
be made available to districts statewide.
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Slide 8. Based on experiences we have had with districts as part of the plan review 
process, we have learned that effective PDECs include teachers and administrators that 
represent various roles within the district.  For example, in addition to including 
teachers and administrators from different grade levels and content areas, it is 
important to include Student Educator and Support Specialists and Central Office 
Administrators on your PDEC.

²ŜΩǾŜ ŀƭǎƻ ƭŜŀǊƴŜŘ ǘƘŀǘ ŜŦŦŜŎǘƛǾŜ t59/ǎ ƘŀǾŜ ŜǎǘŀōƭƛǎƘŜŘ ŀ ǇǊƻǘƻŎƻƭ ŦƻǊ ŘŜŎƛǎƛƻƴ-
making and establishing consensus or agreement among members.  While protocols 
may vary from district to district, consensus usually means that members have equity 
of voice and that most can support a decision.
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Slide 9. [ŜǘΩǎ begin by looking at an annual cycle for the development, submission and 
ŀǇǇǊƻǾŀƭ ƻŦ ŀ ŘƛǎǘǊƛŎǘΩǎ ŜŘǳŎŀǘƻǊ ŜǾŀƭǳŀǘƛƻƴ ŀƴŘ ǎǳǇǇƻǊǘ ǇƭŀƴΦ LΩŘ ƭƛƪŜ ǘƻ ƛƴǘǊƻŘǳŎŜ Ƴȅ 
colleague, Teresa Boyd-Cowles.
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Slide 10.  The graphicthat appears here represents the Educator Evaluation and 
Support Plan Annual Cycle.  Beginningat the top is the Professional Development and 
Evaluation committee who should be actively reviewing data to support the 
ŘŜǾŜƭƻǇƳŜƴǘΣ ǳǇŘŀǘŜǎ ŀƴŘκƻǊ ŀƴȅ ǇǊƻǇƻǎŜŘ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ [9!Ωǎ ŜŘǳŎŀǘƻǊ ŜǾŀƭǳŀǘƛƻƴ 
and support plan. It is expected that mutual agreement between the PDEC and the 
local or regional board of education has been reached. If mutual agreement was not 
achieved, then a  sequence of events must take place as outlined in Section 10-151b 
of the state general statute. Next the LEA should be ready to submit the plan during 
the plan submission window which will close on May 15th for 2015-16 plan.  

The CSDE will then either provide feedback or approve the plan.  The next step would 
be for the LEA to submit the CSDE-approved plan to their local board for adoption, this 
needsto take place prior to implementation. Next the LEA implements the CSDE-
approved board-adopted plan.  The next stage of the cycle involves the submission of 
ǘƘŜ [9!Ωǎ 9ƴŘ-Of-Year data to CSDE which is currently due by June 30th however this 
date may be shifted to September 15th if the legislative proposal is accepted.  
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Slide 11. 

As LEAs prepare for submission of their 2015-16 Educator Evaluation and Support plans, 
LEA leaders and their Professional Development and Evaluation Committee (PDEC) 
should review their 2014-15 plan to determine areas for refinement or improvement. 
To provide LEAs with the time to prepare their plans for submission and for timely 
review by the CSDE, we have established a window for submission from March 15, 
2015 to May 15, 2015.
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Slide 12. bŜȄǘ LΩŘ ƭƛƪŜ ǘƻ ǘŀƭƪabout updates and changes to the plan submission and 
review process for 2015-16 educator evaluation and support plans.
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Slide 13.Updatesand changes for 2015-16 include the continuation of a request that 
began for the submission of 2014-14 plans. All plans must be submitted electronically
before the plan submission closing date of May 15, 2015. 

Very few LEAs had any problems with the request for electronic documents, and some 
chose to send paper copies, however paper submissions are not necessary. 

Overall, the request for digital documents aids in the effort to collect and review plans 
in a more consistent, efficient and effective manner. 
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